Regional Water Authority
INTEGRATED REGIONAL WATER MANAGEMENT PLANNING
PROGRAM MEETING SUMMARY
February 11, 2009
1:00 pm
Regional Water Authority
5620 Birdcage Street, Suite 110
Citrus Heights, CA

1. INTRODUCTIONS/AGENDA REVIEW

In attendance: Jose Ramirez, SRCSD; Jafar Faghih, MWH; Darrell Eck, SCWA; Brian Martin,
PCWA,; John Pedri, City of Lincoln; Frank Bradham, consultant to Lincoln; Brett Wyckoff,
DWR,; Jim Peifer, City of Sacramento; Walt Sadler, City of Folsom; Ed Formosa, SSWD; Mick
Klasson, consultant to SAFCA,; Steve Nugent, CWD; Warren Jung, SSWD; Bob Churchill,
CHWD; John Woodling, RWA; Rob Swartz, RWA.

2. PROJECT BUDGET REPORT

Staff distributed two versions of the project budget (see attached Handout 1 and Handout 2).
The first version is the historical accounting for the project, which shows the commitments of the
project participants without other funding sources (e.g, Prop 50 planning grant). It reflects the
collections and expenses of the overall program and shows that of these collections, there is
$127,146.41 in remaining funds for project expenses. The second version of the budget is an
actual cash accounting on the program. The reason that this version of the budget is important is
that the state has frozen its grant programs and there is currently nearly $60,000 in unreimbursed
project expenses (as noted in lines F and M of Handout 2). This leaves an actual cash balance in
the account of $74,783.80. Staff will monitor the state budget situation and will not authorize
project work in excess of the cash balance. If the state grant funds are not restored soon, staff
may propose a project assessment at the beginning of the new fiscal year (July 1, 2009).

3. PROP 50 PLANNING GRANT UPDATE

Staff reported that the Planning Grant funds are currently frozen due to the ongoing state budget
stalemate. The current grant expires on June 1, 2009, so we may request an extension of the
grant agreement depending on when funds are restored. DWR has expressed a willingness to
consider the extension, but would prefer to wait to decide on a new expiration date until there is
more certainty with the state budget.

Also on the planning grant, staff is working with DWR to modify the scope of work to shift grant
funds that are no longer needed for Water Accounting Framework and other tasks to the IRWMP
update task. This will make available an additional $100,000 for the IRWMP update.



4. ARB IRWMP UPDATE STATUS

e Participant Interviews

MWH reported that it is still trying to coordinate interviews of project participants for input into
the IRWMP update. Nine participants have been interviewed to date.

e Review Existing IRWMP Objectives

Staff distributed the current IRWMP objectives as adopted in May 2006 (see Handout 3). Staff
reported that it will attempt to develop more quantifiable objectives, where feasible, in response
to previous feedback from DWR on our IRWMP.

e Governance Structure
Action: Recommend Approval of ARB IRWMP Governance Structure.

Staff distributed the latest version of the draft Governance Structure (see Handout 4). Thisis a
required element of having our region accepted for Prop 84 grant funding eligibility. There was
not a quorum present at the meeting, so the group decided to defer action at this time. Staff will
distribute the draft via e-mail for comment and plan to bring it back to the March 11, 2009
meeting for action.

5. PROP 84 UPDATE

e Region Acceptance Process Workshop

DWR held a public comment workshop on January 26, which RWA staff attended. DWR still
expects to release the Region Acceptance Process application soon, with determination of
regions by late spring or early summer. Once the application is released, regions will have 45
days to submit their packets.

6. CABY MOU

Action: Recommend Approval of CABY MOU

Staff distributed a draft memorandum of understanding that will help define the level of
coordination between CABY and RWA (see Handout 5). Staff believes that the MOU is
important because of participating agencies that each effort has in common. Additionally, this
will help ensure that the needed coordination is in place to benefit the entire upper and lower
watersheds. The eight participants present expressed support for the MOU and directed staff to
follow with up those agencies not present to achieve a majority approval (nine of sixteen
participants).

7. OTHER ITEMS

No other items were discussed.



8. ACTION ITEMS/NEXT MEETING

e Staff to distribute draft Governance Structure for comment.
e Staff to follow up with participating agencies to obtain a recommendation on the CABY
MOU.

Next meeting Wednesday, March 11, 2009 at 1 pm, at RWA.



Handout 1

Integrated Regional Water Management Planning Program Budget

as of January 31, 2008

Credits

Debits

Balance

ARBCA Phase |l Rebate
Phase 1 Assessments
Phase 2 Assessments
FYO7 Assessment

RWA Staff

Legal Staff

Audits

Other Direct Costs

Direct Consulting Expenses

Expenses not Reimbursed by P50 Grant
Local Cost Share for P50 Grant

USACE Cost Share

$ 11,758.32
$ 151,500.00
$ 111,000.00
$ 172,499.99

$ 446,758.31

$ 61,210.00
$ 13,803.29
$ 1,878.00
623.32
1,467.00
27.63
602.66
$ 240,000.00

$
$
$
$

$ 319,611.90

$ 127,146.41



Handout 2

Integrated Regional Water Management Planning Program Budget

as of January 31, 2008

Credits

ARBCA Phase Il Rebate

Phase 1 Assessments

Phase 2 Assessments

P50 Planning Grant Application Assessment
FYO7 Assessment

P50 Planning Grant Reimbursment from DWR

TmMmOoOO W >

Debits

RWA Staff

Legal Staff

Audits

Other Direct Costs

Direct Consulting Expenses

P50 Planning Grant Application Expenses
P50 Planning Grant Implementation Expenses
USACE Cost Share

ZZIrXae—IO

Current Balance (cash in project)
Estimated Remaining Expenses on P50 Planning Grant
Estimated Remaining Staff Expenses in FY09

Estimated Balance at End of FY09
(if Continue Expenses without Reimbursement)

11,758.32
151,500.00
111,000.00

57,000.00
172,499.99
240,667.92

SR P B B PR H B

744,426.23

61,210.00
13,803.29
1,878.00
623.32
1,467.00
50,191.25
300,469.57
240,000.00

& AP B B P BB BB

*

$

669,642.43

74,783.80

200,160.72

7,500.00

$(132,876.92)



Handout 3
Adopted IRWMP Objectives



3. IRWMP OBJECTIVES

The ARB IRWM Management Committee (Management Committee) has developed a regional vision and
mission while developing prioritized goals and objectives for the region. This process included
identification of regional needs and issues based on the Water Forum Process, consideration of statewide
priorities, and consideration of the ARB IRWMP priorities and objectives. The Management Committee
developed seven goals and supporting objectives that are consistent with the overall theme of the
numer ous objectives founded in the various planning documents for the region. The goals and objectives
are used in the ARB IRWMP to provide a basis for decision making, guiding work efforts, and evaluating
project benefits, impacts and conflicts. Furthermore, the mission, goals and objectives are consistent
with the regional water management efforts of the various planning agencies, have received consensus
support and approval from the partners and cooperating groups, and are listed below, in order of

priority.

3.1. ARB IRWMP Mission

The mission of the ARB IRWMP stakeholders is to preserve the economic and environmental health and
well-being of the region through the development of a program that focuses on watershed stewardship

and comprehensive management of water resources in a reliable, cost effective, and responsible manner.

3.2. Determination of Objectives

Over the last decade the members and partners of the ARB IRWM Management Committee
(Management Committee) have participated in a succession of regional water management planning
efforts that led to the development of the objectives for the implementation of this Program. These steps

have included, but are not limited to:

e Asdescribed in Section 1.2.1, the Water Forum process involved more than 40 stakeholders, each
having their own independent goals and objectives for the region. The Water Forum developed a
consensus based process that arrived at solutions based on scientific data and quantification of
impacts and benefits. The seven year process led to the development of the landmark WFA, that
each of the stakeholders became a signatory to. The award winning WFA outlines a process for
how to properly preserve the lower American River, while still providing a reliable water supply
to the region. The Water Forum Successor Effort (Successor Effort) continues to provide an
outlet for organizations to express their water management concerns and an opportunity to
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resolve potential conflicts. Many of the objectives of the ARB IRWMP were developed during
the Water Forum process and continue to be addressed as part of the Successor Effort.

e The ARBCA RWMP laid the groundwork for the first multi-agency water supply master plan
with the premise that after the Water Forum process, water agencies need to begin to work
together and realize the synergies that exist with the larger group versus efforts by a single
agency.

o RWA projects, programs (e.g., ARBCUP, Regional Water Use Efficiency Program, etc.) and
activities such as coordination and oversight of the ARB IRWMP is an example of how an
umbrella agency can effectively bring positive change to the region while maintaining their goal
of regional cooperation.

e SGA’s projects, programs, and activities (e.g., SB1938-compliant GMP, SAFCA/Reclamation
Groundwater Banking and Exchange Pilot Study, CALFED EWA Pilot Study, etc.) are
considered to be the first of their kind for the region and are used as examples for the region in
the preparation of other groundwater basin GMPs. SGA staff and their expertise are used for the
benefit of the region in coordinating groundwater management activities for consistency and
linkage where similar groundwater management activities are needed in a region.

e SCWA'’s Zone 40 Water Supply Master Plan and associated programs and activities (e.g.,
implementation of a conjunctive use water program to support existing and new growth, Eastern
Sacramento County Replacement Water Supply Project (use of remediated groundwater),
Management of Water and Environmental Resources Associated with the Lower Cosumnes
River, etc.) have become the premier conjunctive use program for the central Sacramento County
region. SCWA started the concept of conjunctive use with the formation of Zone 40 in 1985 and
have been working towards that goal ever since to provide reliable water service to a service area
that will more than triple in new growth over the next 20 years. Zone 40’s recently adopted
Water Supply Master Plan lays out the regional conjunctive use program using groundwater and
surface water supplies in accordance with the WFA PSA, use of recycled water, and best use of
remediated groundwater that is discharged to the American River by Aerojet and Boeing in the
northeast portion of the central Sacramento County groundwater basin.

e The FRWA project’s associated environmental documentation (e.g., protection of the Lower
American River) and benefits to regional water supply reliability are linked with the conjunctive
use solution for Zone 40 as well as to providing dry year supplies to regions in the East San
Francisco Bay served by EBMUD.

e The Central Sacramento County Groundwater Forum and associated GMP are ending their four
year process that will result in a governance structure and GMP for groundwater management of
the central Sacramento County groundwater basin. The forum is a stakeholder process that has
resolved many of the issues and conflicts that existed between urban, agriculture and rural land
uses. The groundwater management goals are measurable with tangible solutions if goals are
exceeded. The GMP also includes a no fault Well Protection Program that provides a well
replacement guarantee for existing private well owners that may be impacted by any existing or
future urban conjunctive use program.

ARB IRWMP 32 June 2006



Section 3
IRWMP Objectives

e The formation of the Southeast Sacramento County Agricultural Water Authority and their efforts
in supporting groundwater management strategies and development of a South Sacramento
County Groundwater Basin GMP and other groundwater recharge strategies are providing the
goals and objectives from a predominantly agricultural community.

e Placer County Water Agency (PCWA) is a lead water supply agency in the Placer County portion
of the ARB IRWMP region. PCWA has consistently taken a proactive role in the planning and
development of water supply infrastructure that maximizes the continued use of surface water
entitlements. They also participate in other regional programs such as the City of Roseville’s
GMP and the Sacramento River Water Reliability Study for completion of the Sacramento River
diversion project.

o City of Roseville has taken a lead role in the development of aquifer storage and recovery (ASR)
projects and the use of recycled water in the region. The City has completed numerous studies
and is working directly with the Regional Water Quality Control Board in developing policy for
ASR projects in the region. The City has also taken the lead in developing a regional GMP for
the Placer County area that has brought PCWA, the City of Lincoln, and Placer County together
for regional policies in future groundwater use.

e City of Lincoln has worked independently in developing reliable water supplies through
conjunctive use programs using surface water purchased from PCWA and Nevada Irrigation
District, indigenous groundwater, and best use of recycled water.

o EIl Dorado Irrigation District negotiated with the U.S. Bureau of Reclamation in 2003 to acquire
Jenkinson Lake at Sly Park and have acquired CVP surface water contracts with the Bureau and a
water right for diversion from Folsom Reservoir that was awarded in 2001 by the State Water
Resources Control Board. They have been extremely proactive in the use of recycled water with
extended application to front and back yard residential landscaping, agriculture irrigation
management and water efficiency programs.

e SAFCA’s mission is to reduce flood risk thereby minimizing the impacts of floods on human
safety, health, and welfare; and, consistent with these flood risk reduction goals, to preserve and
enhance the environmental and aesthetic values that floodways and floodplains contribute to the
quality of life in the Sacramento region. Under the Sacramento Area Flood Control Agency Act
of 1990, the California Legislature has given SAFCA broad authority to finance flood control
projects and has directed the Agency to carry out its flood control responsibilities in ways that
provide optimum protection to the natural environment.

In addition to previous regional planning efforts, individual IRWMP stakeholders were consulted to
collect information on each stakeholder’s specific goals, objectives and issues. Common goals and
objectives were summarized to form a list of regional objectives. Based on this information, the

Management Committee developed a list of objectives to be addressed in the ARB IRWMP.
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3.3.

American River Basin Planning Objectives

Identified regional planning objectives for the ARB include reliable drinking water supplies, stormwater

and flood management, groundwater management, consideration of environmental water supplies and

ecosystem restoration, recycled water development and implementation, and improvement and protection

of water quality in both surface water and groundwater. Each of these objectives is described in more

detail below.

3.3.1.

3.3.2.

Water Supply Objectives

Identify and develop specific integrated facilities and operations that will enhance regional and
individual drinking water supply availability and reliability.

Identify and cultivate promotion of multi-jurisdictional infrastructure and joint operational
planning partnerships to enhance total water supply system capacity/capability and reliability to
the region.

Recognize the importance of reliable and affordable water Plan for and impl emer it
programs and projects that

supplies for self-supplied and agricultural groundwater develop the highest level of
users. reliability in public drinking
Develop i) a water accounting framework for evaluating the | Water suppliesand equitably
. ; X . . distribute capital and
increase in water supply yield of specific projects and .

. . ) . operating costs.
programs and ii) a financial accounting methodology for
equitably distributing capital and operating costs of those projects and programs in relation to the
benefits received. These efforts are to support equity discussions between regional partners.

Develop analytical tools to enable evaluation of proposed projects and programs for example,
updating the existing groundwater model for the portion of the ARB IRWMP region that overlies
the Central Valley aquifer. The updated groundwater model will assist in groundwater supply
management and protection of groundwater quality.

Stormwater and Floodplain Management

Lead a regional effort to ensure 200-year flood protection
strategies are developed through a collaborative, watershed- ) .

. . . .\ practicable level of achieving
wide approach designed to maximize opportunities for flood control and stor mwater
comprehensive management of water resources and | quality in the region.
minimize flooding potential through proactive measures of
flood control in unprotected areas.

Provide the highest

Minimize impacts from stormwater discharges to receiving water quality in sensitive river
systems and the Delta through established BMPs and watershed management activities.
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3.3.3.

3.3.4.

Groundwater Management Objectives

Recognize that the region will have up to four adopted GMPs among its stakeholders with each
being specific to its own unique groundwater basin but complementary with linkages all of the
GMPs. Implementation of the provisions of each GMP will
be the responsibility of their respective groundwater basin

overnance bodies (e.g., SGA for north of the American groundwater resources and
g. ) €. groundwater quality in
River in Sacramento County, Central Sacrament County, | zccordance with adopted
South Sacramento County, and Western Placer County). GMPsin the region.

Protect and enhance

Identify and resolve issues connected to conjunctive use
water management practices and groundwater contamination such as those at Aerojet and the
former McClellan and Mather Air Force Bases.

Evaluate the effectiveness of existing regional groundwater monitoring systems to aid in
accurately assessing the condition of the regional groundwater basin in terms of its long-term
health and sustainability. The existing monitoring systems will be evaluated for its effectiveness
in monitoring impacts to groundwater elevations, groundwater gradients, and migration of known
contaminant plumes. This effort will include the identification of data gaps and potential threats
to the health of the basin, and include a recommendation for improvements to groundwater
monitoring systems.

Ecosystem Restoration Objectives

Coordinate with agencies developing plans that identify potential areas for ecosystem restoration
and environmental and habitat protection and improvement, and how best to implement
restoration projects in the region. These plans should include identifying stakeholders and
forming appropriate partnerships and establishing other

requirements necessary for implementation. Coordinate with agencies

Lead a region-wide effort to preserve the environmental deve_loplng plansthat identify
and implement ecosystem

health and well-being of the region by identifying | egtoration projects along
opportunities to restore and enhance the natural resources of | sengtive wildlife habitat areas
streams and watersheds during the development of regional | intheregion and Bay-Delta.
water management programs and projects in partnership

with environmental stewards.

Identify opportunities where the ARB IRWMP objectives are consistent with and assist in
meeting the CALFED Bay-Delta Program mission and objectives of water supply reliability,
water quality and ecosystem restoration. The IRWMP planning objectives comply with the
solution principles outlined in the CALFED Programmatic Record of Decision by providing a
means for identifying projects that reduce conflicts in the system, are equitable, affordable,
durable, implementable and have no significant redirected impacts.
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3.3.5.

3.3.6.

3.3.7.

Recycled Water Objectives

Identify potential opportunities for expanding recycled water
use in urban and agricultural areas and in industrial | Move forwardinthelong term
applications, thereby extending existing water supplies by | Planning of recycled water use

reducing demands on surface and groundwater supplies. to ?”?pfo"‘?‘ water use
efficiency in the region, reduce

Reduce Total Maximum Daily Loads (TMDLs) of chemical | TMDLs for certain
constituents of primary concern by decreasing effluent flows | constituentsin receiving
from wastewater treatment plants to receiving waters. This | Waters of treated wastewater
includes providing recycled water to both urban and effluent.

agricultural land use areas where use of such water is

permissible by state and federal regulatory agencies.

Potable Water Quality Objectives

Identify groundwater programs and projects that improve the water quality of potable water
supplies through improved source water quality (e.g., wellhead protection) and treatment
alternatives for public and private wells impacted by groundwater contamination.

Deve_lop a program for identifyi_ng and eval_uating t_he Continuously look for
physical, regulatory and legal issues associated with | i novative solutionsin
operationally interconnecting adjacent water distribution | providing the highest level of
systems and blending water supplies from different water | protectioninraw water
purveyors and agricultural water districts to achieve the | Sourcesused for potable
highest water quality that is economically affordable to the drinking water supplies.

end user.

Maintain and protect water quality in groundwater and surface waters (i.e., raw sources of water
supply prior to treatment for consumptive use) through education and local programs that target
point sources and non-point sources of contamination.

Other Objectives

o . Implement regional water
Document and maintain consistent databases of current land manag t strategies that

use plans in the region, refine existing water demand | provide the highest level of
estimates for a variety of land uses, and estimate future | understanding and financial

water supply needs in the region. support for regional programs

. - and projects to meet the ARB
Evaluate the regional water efficiency program currently IRWMP objectives

being implemented by RWA and identify potential
improvements that could be made to that program for region-wide implementation.

Develop a strategy for the region’s stakeholders to successfully procure external funding for
potential projects and programs (including state and/or federal grant funding) as individual
members or as a group.
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o Evaluate data and information from ongoing and recently completed plans for stormwater
management,  recreational and public access, and environmental and habitat
protection/improvement. This information is important for integrating these water management
strategies within the ARB IRWMP.

3.3.8. Process for Developing Additional Objectives

After adoption, Management Committee members will follow the Stakeholder Involvement Plan
described in the “Stakeholder Involvement” section (Section 13) of this report to refine and develop
Program objectives. This process will be used for editing and developing additional objectives as the

region changes and matures in the future.

3.4. Addressing Regional Water Management Conflicts in the ARB
IRWMP Region

Regional water management strategy conflicts arise due to differences in the perceived implementation
and priority of proposed projects and programs recommended in the IRWMP to meet the ARB IRWMP
planning objectives. Recognizing the potential for these conflicts as part of the development of this ARB
IRWMP is a step toward cooperative planning that will aid in the prioritization of integrated water
management strategies for the region and allow the Management Committee members to minimize and
resolve conflicts prior to implementing a conflict resolution process. Conflict resolution was one of the
core reasons for the creation of the Water Forum Process that many of the Management Committee
members participated in at various levels. The result was of the Water Forum was one of consensus and

understanding of why the implementation of the solutions in the WFA are so important.

Examples of acknowledging these differences between the regional implementation of projects and
programs as recommended by the ARB IRWMP and the planning objectives described above are listed as

follows:

1. With any agency or interest group is a set of internal mission, goals, and values that may differ
either significantly or slightly from those of other Management Committee members. This
difference can propagate into large-scale conflicts if left unchecked. To overcome this likely
scenario of conflict, a methodology similar to the Water Forum was used in the development of
this ARB IRWMP by having each of the members develop an interest paper that clearly defines
their underlying goals that are motivating the requested projects and programs to be included as
part of the water management strategies. Through this process, the members begin to understand
that their goals cannot be met unless there is consensus and cooperation in meeting the goals of
the other member agencies or interest groups. Prioritization and implementation of the water
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management strategies described in Section 4 would not have been possible unless there was the
combined understanding between the members of what is achieved in meeting their own interests
and the interests of other by each recommended strategy.

2. Recognizing and addressing incompatibilities of land use is another potential area of conflict that
has been recognized by past planning efforts and addresses by some form of solution. A good
example is the difference in goals and values in achieving reliable water supplies between
agriculture, agriculture residential (or rural), and urban development. Each land use type has its
own set of challenges and socioeconomic constraints. The urban water agency possesses a rate
base of customers that can support the implementation of large water management strategies,
while agriculture and rural areas are typically single-owner supplied with insufficient resources to
replace or change their current source of supply. For the most part, urban water agencies in the
ARB IRWMP region recognize the constraints of the single-owner supplied areas and make
allowances for activities that are being implemented in the urban areas that may negatively affect
the agricultural and rural areas. Solutions range from not imposing groundwater management
objectives on the single-owner supplied areas to guaranteeing the replacement of existing wells
that are damaged by urban management activities.

3. State-wide conflicts are also a reality to the ARB IRWMP region, not unlike many of the other
IRWMP planning regions of California. Solutions to these conflicts are being addressed partially
through the implementation of the IRWM Program requirements. Recognition of the conflicts is
the first step; resolving the conflict requires resources beyond the individual regions. However,
through the State DWR’s and the SWRCB’s guidance and support of projects in regions that
show a clear nexus with state-wide benefits, a resolution to some of these conflicts may become a
reality.

Certainly, the above examples are not exhaustive of all of the conflicts within the region and in no way
does this IRWMP purport to resolve all of the conflicts. The emphasis of the ARB IRWMP is first
understanding the conflict in terms of the goals and objectives of the conflicting agencies or interest

groups, and then finding a solution that best achieves those goals. The Management Committee will

serve as a forum to present and attempt to resolve these issues.
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American River Basin IRWM Plan - Proposed Governance
Draft — February 9, 2009

Regional Water Authority (RWA)

Purpose: Regional Water Management Group with the authority to develop and adopt the IRWM plan and
submit grant applications. The RWA is the public body accountable for all aspects of IRWM plan governance.

Roles:
RWA Board
o Responsible for adoption and IRWM Plan implementation
e Serve as applicant, signatory, and fiscal agent on IRWM grant proposals or other funding
opportunities consistent with a regional approach.
RWA Staff
e Tracks progress of implementation of projects in IRWM Plan
e Communicates status of IRWM Plan implementation
e Monitors funding opportunities
e Updates project database
e Communicates funding opportunity information to project proponents
o Facilitates the meetings for the IRWMP Management Committee, IRWMP Advisory Committee, the
IRWM Planning Forum, the IRWM Stakeholder Forum, and meetings with project proponents and
participants.
e Coordinates with neighboring IRWM groups
Composition:

o Regional Water Authority, consisting of representatives from 19 water purveyors, most of which have
publicly elected boards of directors. Includes associate members representing public agencies
providing wastewater and electric service. As a public agency, all RWA actions are taken in publicly
noticed meetings of the governing board.

Meeting Frequency:

e RWA holds regularly scheduled public meetings the second Thursday of alternating months. The nine-
member RWA Executive Committee meets publicly the fourth Wednesday of every month.

IRWM Management Committee

Purpose: Management of the ARB IRWM Program. The management committee is charged with overseeing the
logistics of development and implementation of the plan and regional grant proposals.

Roles:
e Oversees all aspects of development of the IRWM Plan.
Administers funding for development and maintenance of the IRWM Plan.
Recommends adoption of IRWM Plan and future revisions to RWA board.
Directs updates of the IRWM Plan
Evaluates funding opportunities for regional proposals
Considers recommendations of Advisory Committee in developing a suite of projects for a grant proposal.
Directs grant application preparation.
Administers funding for development of the grant application



American River Basin IRWM Plan - Proposed Governance
Draft — February 9, 2009

Composition:
Currently made up of RWA IRWM Committee members (program participants) and Sacramento County
(represented by Sacramento County Water Agency). Additional members may be added.

Meeting Frequency:
e Monthly or as needed.

IRWM Advisory Committee

Purpose: Multidisciplinary and multi-stakeholder committee that serves as an advisor in development of the plan
and regional grant proposals. The advisory committee is charged with being an objective evaluator of the IRWM
plan and proposed projects.

Roles:
e Provides input to Planning Forum

o Recommends IRWM objectives

e Reviews IRWMP

e Ensures input from broad stakeholder base to development of the IRWM Plan and grant proposals.

¢ Identifies project linkages and opportunities for integration.

e Approves project selection process in response to specific regional funding opportunity criteria.

o Applies project selection process to evaluate projects for inclusion in specific regional funding proposals.

e Provides project selection process results to IRWMP Management Committee and RWA Board.
Composition:

e Includes

0 RWA Executive Director

Water Forum Executive Director

Representative of Placer County to represent the public in the area covered by the plan
Representative of Sacramento County to represent the public in the area covered by the plan
Representative of EI Dorado County to represent the public in the area covered by the plan

O O0OO0OOo

Meeting Frequency:
e Quarterly or as needed

IRWM Planning Forum

Purpose: a forum for project proponents to work collaboratively with others to develop, document, improve and
better integrate the projects that will become part of the IRWM plan.

Roles:
e Provides input to the IRWM Plan development
Provides for collaboration opportunities among project proponents
Provides an opportunity to develop integrated projects
Provides a technical forum for data sharing
Ensures that project proponents develop appropriate project information.



American River Basin IRWM Plan - Proposed Governance
Draft — February 9, 2009

Composition:
o Primarily a working meeting for project proponents and participants, but open to the public

Meeting Frequency:
e Twice annually or as needed

IRWMP Stakeholder Forum

Purpose: To outreach to all parties that are interested in the IRWM Plan. A forum to update the public on IRWM
plan content and status and to identify new project proponents or partners.

Roles:
¢ Involves community in the development of the IRWM Plan
e Forum for sharing information on emerging funding opportunities
o Helps to ensure public support for the IRWM Plan
o Recruits additional project proponents to the planning forum

Meeting Frequency:
e At least annually and at key milestones in the IRWM Plan.

Composition:
e Primarily a forum to inform the public about the plan. Open to all interested parties, such as:

Members of the public at large
Neighboring IRWMP representatives
Environmental and watershed groups
Local governments

Business interests

Agricultural interests

Tribal interests

Flood Control Agencies

Wastewater Operators

Academics (CSUS, UC Davis)
Community Groups

Environmental Justice Groups

O O0OO0O0OO0OO0OO0OO0OO0OO0OO0OOo

Project Proponents

Definition:
An IRWM Plan participant or other interested party that introduces projects for consideration of inclusion into the
IRWM Plan.

Roles:
o Develop water-related projects through individual planning processes
o Develop water-related projects through participation in the IRWMP Stakeholder and Planning Forums.
e Provide project information for inclusion in IRWM Plan.



American River Basin IRWM Plan - Proposed Governance
Draft — February 9, 2009

e Provide project information in response to selection process for specific integrated regional grant
opportunities.

e Implement projects in accordance with agreement with RWA specific to any criteria related to a given
funding source.

e Open to any group with authority to participate in an IRWM Plan and to implement a water resources
management related project.

Meeting Frequency:
Meets with staff and consultants whenever necessary.



American River Basin IRWM Plan - Proposed Governance
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Figure 1: ARB IRWM Governance Structure
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American River Basin IRWM Plan - Proposed Governance

Draft — February 9, 2009

Figure 2 - Regional Project Selection Process
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Memorandum of Understanding among and between
the CABY Regional Entity (CABY) and the Regional Water Authority (RWA)
with Respect to Coordination of Water Management Planning

Whereas CABY was formed to identify and address the unique water related objectives
in the foothill and western Sierra portions of the Cosumnes, American, Bear, and Yuba
River watersheds,

Whereas the CABY regional planning effort includes the participation of a broad group
of stakeholders,

Whereas CABY adopted an Integrated Regional Water Management Plan (IRWMP) in
December 2006,

Whereas the CABY watersheds provide supplies of high quality water to users in the
western Sierra Nevada, the foothills, the Sacramento Valley, and throughout the state of
California,

Whereas the RWA, Sacramento County Water Agency, and Freeport Regional Water
Authority collaborated to develop the American River Basin (ARB) Integrated Regional
Water Management Plan to address water supply, water quality, and environmental
stewardship for the lower American and Cosumnes River basins,

Whereas the ARB IRWM plan is founded in part on the Sacramento Water Forum
Agreement, a collaborative stakeholder-based process to implement the two coequal
objectives of providing a reliable water supply for planned development to the year 2030
and protecting and preserving the lower American River,

Whereas the ARB IRWM planning effort includes participation of a broad group of
stakeholders,

Whereas CABY and RWA (the Parties) recognize their regions have unique issues of
concern to their respective stakeholders,

Whereas the Parties also recognize that important relationships and mutual interests exist
between the upper and lower watersheds, and in some cases the objectives of one region
are dependent on actions in the other,

Whereas the Parties recognize and respect the unique issues of stakeholders and believe
that each respective region is best represented by these distinct stakeholder groups and
processes,

Whereas the Parties believe that management of the combined upper and lower
watersheds is enhanced by these distinct, but coordinated efforts,

Whereas the Parties recognize the need to update both the American River Basin and
CABY IRWM plans,
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Therefore be it resolved that the parties will work collaboratively to plan for the
management of the water resources of the Cosumnes and American River watersheds and
western Placer County streams from the headwaters to the mouth. The parties agree to
the principles and actions contained in Attachment A to this agreement.

ATTACHMENT A
Principles of Agreement

1. The collaborative regional planning processes in the CABY and ARB regions will
continue independently; however representatives from each region will actively
participate in the other region’s process.

2. The two regions may have some common participants that span the boundary
between the regional planning efforts.

3. Geographic boundaries of each regional planning effort will be as shown in the
attached map. (CABY will revise the map.)

4. CABY and ARB have identified intentional areas of overlap due to common
concerns and interests.

5. Inthe areas of intentional overlap, the regions may partner to propose studies,
projects, programs or other actions that benefit both regions.

6. Each region will share technical information with the other.

7. The cross representation and common members of the two regional planning
efforts will strive to identify opportunities for mutually beneficial projects as well
as identify and resolve potential conflicts.

8. The CABY and ARB efforts may identify and collaborate on interests that are
functionally-based as opposed to regionally-based. For example, the entities may
collaborate on water conservation projects and programs even outside the area of
geographic overlap. Similarly, a coordinated approach to preservation or
restoration of western Placer County streams that span both regions may be
developed.

9. Each region will support the efforts of the other to seek funding for planning and
implementation.
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